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Value Stream Monitoring
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ESMP : Governance Model / Units 

Medicines Shortages Steering 
Committee (MSSG) (1)

ESMP Leadership Team (2)

Portfolio Board (PB)

Working Group of the MSSG

Chair of the PB
Value Stream Owners

Industry

Marketing Authorisation 
Holders 

(1) Role as laid out in the Regulation, Article 3.
(2) Represents the Value Stream Leadership Team for the European Shortages Monitoring Platform (ESMP).

Product Team and 
Development Team

Network Portfolio 
Advisory Group 

(NPAG)

Quarterly Portfolio 
Sync

Quarterly Strategic 
Portfolio Review

System demo

PI Planning

Main Ceremonies
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ESMP : Governance Model / Roles

Product Manager and 
Epic Owner

Monica Dias

Value Stream Owner

Pedro Ferreira

Value Stream 
Manager

Pedro Oliveira

EMA Product Owner

Sofia Zastavnik

Network Product 
Owner

JAZMP, Slovenia

Change Lead

TBD

Domain Architect

Christophe Pee

Network Subject 
Matter Expert

BfArM, Germany

Network Subject 
Matter Expert

Infarmed, Portugal

Industry Subject 
Matter Expert

Medicines for Europe

Industry Subject 
Matter Expert

EFPIA

SCRUM TEAM

V.S. Management Product Definition Change Management Technical Guardrails Product Development

Business Owner

Anthony Humphreys

Team Members
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ESMP : Governance Model / Roles and Units

Medicines Shortages Steering 
Committee (MSSG) (1)

ESMP Leadership Team
Pedro Ferreira (Value Stream Owner)
Pedro Oliveira (Value Stream Manager)
Monica Dias (Product Manager)
Sofia Zastavnik (Product Owner)
Network Product Owner
Christophe Pee (Domain Architect)
Change Manager*

Portfolio Board (PB)

Working Group of the MSSG

Tony Humphreys (Chair)
Pedro Ferreira (VSO)

Industry

Marketing Authorisation 
Holders 

Pedro Oliveira (Value Stream Manager)
Sofia Zastavnik (Product Owner)
Christophe Pee (Domain Architect)
Network Product Owner
Network SME – BfArM
Network SME - Infarmed
Industry SME – Medicines for Europe
Industry SME - EFPIA

Network Portfolio 
Advisory Group 

(NPAG)

Scrum Team

SMEs will attend 
the Leadership 
Meeting when 
required by 
VMS and POs
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ESMP : IT Directors Workshop

Following the MSSG meeting in June : Workshop with IT 
Directors/SPOC WP

(Oct 2022)

 Create engagement practice with the Network.

 Present the delivery approach for the ESMP to all IT Directors.

 Discuss the findings from a survey on IT systems available at national level and
measures to address any gap any point that require attention.
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Any questions?

Monica.Dias@ema.europa.eu

Official address Domenico Scarlattilaan 6  ● 1083 HS Amsterdam  ● The Netherlands
Telephone +31 (0)88 781 6000
Send us a question  Go to www.ema.europa.eu/contact

Further information

Follow us on @EMA_News


	European Shortages Monitoring Platform �Agile Governance
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6

