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ANDRII SHEKHIREV

CO-FOUNDER. BIOCATALYST

15+ years building startups (and counting),
mid-term goal: bring on the Bio Revolution!




Health: diagnostics, treatment, prevention
Agriculture: farming, forestry, aquaculture
Food: precision fermentation, cell based

Industrial: biochemicals, biomaterials, energy

Circularity: upcycling, bioconversion
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Enablers: equipment, infrastructure, software

El-lnnowvation Metwark Canference Dublin, 21 Havember 2023
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STARTUPS

_Incubation
_Infrastructure
_Mentarzhip

_Financing

TALENT

_IGEM Latvia
_InnaoLab
_Biomaker kit

_Hackathons

EVENTS

_Conferences
_Seminars
_Workzhops
_Metworking

INSIGHTS

_Sector repart
_Paolicy advice
_Conszartia

_Action plan



SUPPORTING the SPIN-OFFS

VENTURE CREATION INCUBATION INFRASTRUCTURE
Going from idea/tech Helping achieve Physical, personal,
to functioning startup first milestones organizational, legal

Cublin, 21 Hovember 2023



BOOSTING LIFE SCIENCES
RESEARCH TRANSLATION >

EU-Innowation Netwark Canference



INNOVATION ECOSYSTEM?. ..




Internal

External

BIOMEDICAL INNOVATION in CEE

Helpful

Harmful

STRENGTHS

Track record of high-class R&D
High quality talent pool
Cost advantage vs innovation leaders

WEAKNESSES

Lack of focus and coordinated strategy
Continuing brain drain
Low activity of legacy industry

OPPORTUNITIES

Niche specialization(s)
Regional collaboration
Plentiful funding available across EU

THREATS

Falling behind the innovation curve
Growing regional/global competition
Loss of know-how and capabilities
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BUILDING the ECOSYSTEM

Research and academia

Nurturing
intellec

Startups

Finding product/mark
under high u ainty
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Policymakers

i ronment

BUILDING the ECOSYSTEM

Corporations
In g new te

biliti

Facilitators
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CASE: STIMULATING

EXPERIMENTATION
BIOMATERIAL PRACTICES
INNOUATION T OWARDS
TRANSLATION EUROPEAN
MEDICAL
— I BIOMATERIALS
EcosysTEM
R OBUSTNESS

El-lnnowvation Metwark Canference
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BIOMATERIAL INNOUATION TRANSLATION

ol et N7 ]

INNOUATION
PLATFORM

MAPPING.
PLANNING

SPIN-OFFS.
INCUBATION

REGULATORY

b INSIGHTS

[ [
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CASE: BIOMATERIAL INNOUATION TRANSLATION

BIOCATALYST Nordic bio, “¢CN" European Society
@_ \TION~ 'vA BioVentures orum (S for Biomaterials

-------------

Research Non-clinical Clinical Regulatory Approval and Post-market
and spin-off studies studies review launch surveillance

& MEDICAL Joint design for a
E & UNIVERSITY
w)) BBC Uum & regulatory sandbox
A s 1k|mc e
EU-Innowvation Metwark, Conference Dublin, 21 Havember 2023
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INNOUATIO
ECOSYSTEM!




f3 LINKEDIN.COM/COMPANY/BIOCATALYST
O HELLOZBIOCATALYST.EU
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